
Board Chair training



Agenda

} Connection to Mission and Core Values

} Board Responsibilities

} Board Chair Role, Key Tasks, and Execution

} Relationship between Board Chair and 

Council Director 

} Positive Board Culture

} GOTR & Council Specific Requirements

} Resources



Mission
We inspire girls to be joyful, healthy and confident 
using a fun, experience-based curriculum which 
creatively integrates running.

vision
We envision a world where every girl knows and 
activates her limitless potential and is free to boldly 
pursue her dreams.

Who we are



Stand up for ourselves
and others

Lead with an open heart
and assume positive intent

Nurture our physical, 
emotional and
spiritual health

Express joy, optimism and 
gratitude through our words, 

thoughts and actions

Embrace our differences
and find strength in
our connectedness

Recognize our power
and responsibility to

be intentional in 
our decision-making

Core values



Board Role & Responsibilities



} Determine mission and purpose 

} Select the council director

} Support and evaluate the council director

} Ensure effective planning 

} Monitor and strengthen programs and services

} Protect assets and provide proper financial oversight

} Build a competent board 

} Ensure legal and ethical integrity 

} Enhance the organization’s public standing

} Ensure adequate financial resources 

10 Basic Responsibilities 
of a board



Board Chair: Role, responsibilities & Execution



the board chair is responsible for 
leading the board in the oversight, 

Strategy, and support that are 
critical to good governance.





Council Director – Leader of staff and operationsBoard Chair – Leader of the board

Board Chair Role vs. council director Role

} Lead council director hiring, onboarding, performance 

management, and succession planning

} Recruit, retain, onboard, and hold board members 

accountable

} Lead board meetings

} Establish clarity of board roles and responsibilities and 

communicate regularly with the board 

} Lead the executive committee and ensure strategic alignment 

with all other committees; support fundraising plan

} Create budget with council director and finance committee

} Review and follow board bylaws, GOTR HQ policies, and 

local, state and federal laws

} Hire, manage, and evaluate staff; set job descriptions, and 

review and set compensation

} Manage and implement programs; ensure council meets 

the Mission Advancement Marker targets

} Work collaboratively with the board; support board 

recruitment

} Work in partnership with board chair to set agenda for 

board meetings

} Work in partnership with the board to create and monitor 

an IDEA informed strategic plan; lead fundraising plan and 

strategy 

} Lead budget process with board chair and finance 

committee; ensure timely and accurate financials 

Maintain a strong and healthy relationship with each other



Annually

} Conduct council director evaluation.

} Conduct board evaluations and 

board self-assessment.

} Acknowledge and celebrate 

outgoing board members.

} Recruit and onboard new board 

members.

} Contact donors for annual 

campaign.

} Hold budget allocation meetings.

} Prepare for the annual meeting.

} Support strategic planning process.

Sample Board Chair tasks
Weekly, Monthly, or Quarterly

} Consistent communication with 

the council director and board.

} Prepare for board meetings.

} Schedule council committee 

sessions as needed.

} Prepare quarterly strategic 

planning reports; monitor and 

evaluate strategic plan.

Ongoing

} Engage with fundraising 

events; support/attend 

community events.

} Support/attend committee 

meetings.

} Identify board education 

opportunities.



Board Chair execution

Position 
Description/
Governance 

Responsibilities

Self 
(experiences, 

expertise, 
personality, etc.)

Role Execution
(balance of position 

description and 
personal qualities)



Board Chair & council Director Relationship



Relationship with the 
council director

} Communication

} Open and Transparent Dialogue

} Performance Management 

} Active Listening

} Collaboration & Shared Goals

} Strategic Planning

} Support & Resources

} Professional Development & Balance

} Mutual Respect & Reliability 

} Recognition & Appreciation 

Tip: Check out the Board Chair Prep Kit on 
the Board Resource Page for best 
practices and strategies! 



Positive Board Culture



Importance of positive 
Board Culture

} Enhanced Cohesion and Collaboration

} Improved Decision-Making

} Increased Engagement and Commitment

} Stronger Leadership and Governance

} Better Stakeholder Relationships

} Increased Resilience and Adaptability



board culture: 7 Tips for a board chair 

1. Lead by Example

2. Facilitate Open Communication

3. Foster Inclusivity

4. Provide Support and Development

5. Recognize and Celebrate Achievements

6. Ensure Effective Governance

7. Regularly Review Board Culture



GOTR Council Specific info



GOTR Specific Requirements

} Council Membership Agreement

} Council Policy Manual

} Coach Policy Manual

} Confidentiality Agreement 

} GOTR Master Insurance Plan

} Financial statement audit

Council Specific Requirements

} IDEA informed Strategic Plan

} Employee Handbook



Board resource page

} Regional Support

} Governance and Position Descriptions

} Recruitment and Orientation

} IDEA, Strategic Planning and Mission Advancement 

Markers

} Webinars and Board Training

} Performance Management and Compensation 

Planning

} Leadership Recruitment and Hiring

} Succession Planning

Visit: https://www.girlsontherun.org/board-resources/



Resources

} Board Resource Page

} Regional Directors

} Boardroom Newsletter (3x per year)

} Annual Risk Email with Board 

Responsibilities

Additional Board  & Training & Resources
Virtual Trainings

} Good-to-GOTR & GOTR Need-to-Know

} Board Chair Prep Kit

} Tips Before Being Elected as Board Chair

} Tips and Best Practices for First 30, 60, and 90 Days

} Board Chair Key Responsibilities, Functions, 

Activities & more!

} Board Fundamentals Miniseries

} Board Member Experience

} Board Structure & Committees

} Board Governance

} Board Recruitment

In-Person Training

} Summit (every two years)

https://www.girlsontherun.org/board-resources/
https://www.girlsontherun.org/board-regional-support/
https://www.girlsontherun.org/board-governance/
https://www.girlsontherun.org/board-governance/
https://www.girlsontherun.org/board-training/
https://www.girlsontherun.org/board-training/
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